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WLl l i am Sikke l wo r ke d for HFC fr o m 19 31 t o 19 55 . He wor ked
as a for e m3n a n d th e n m o ~~ d up to th~ Ho me Of fi c e ~ he re h e wor k e d
in t he tr a ffic d~pa r tm e n t , bran ch a c c ou n t inQ d epa r tm e nt , ch i ~f

a u d i t o r depar tm e nt , t h e Hol l a n a t o r di v is i o n , was a ma nd Qe r o f t h e
Sa n i v ac (t he f u rna c e cle anin ~ ~ ~ v is io n ) , was a n ~dve r t i s i n g

ma n a Qer a nd a n e d i t o r o ~ the f lc 2 e~~ . H ~ was a l so 3 br 3 nch
~ a na Qer i n G r~ n d Ra p i ds .

ON DIF FERENT DEP AR TMENTS AT HOME QF FIC =:

En g i n ! e r i ng
Br a n ch Au di ti~~ ( fo r o v ~ r 5 00 branche s , I' a o r 9tt y SOPh i s t i ca te d

s ys tem . "
F i na nce
Of fic~ Admi n is t r a t io n
Distr ibut ion
Manu fa c t u r i ng / Pr o d u c tion
?ur cha s~n~

ON S ELLI NG IN THE BRA NCH S YSTEM :

M ~e h a d tr o u bl e c omp et i n Q b e c a u se we di dn - t h av e t h e l at e s t
s ta t e o f t h e a r t fu r naces . Peop le wa n t e d s t ~el furn a c e s,
str e a mli ne d f urn a c e s ."

-T h e c o ~ pa n y d i d n · t k e ep up the p rod u ct io n lin e . The
p r odu ct i on lin e did n - t k eep up wi th the in du str y ."

" T h er ~ wa s tr ~me n d o u~ pr essur e . I t wa s ~ p ra ss u r e
o r ga niz a ti o n . Th e o n ly way you ~o u ld ma k e a lo t of mo ne y wa s to
s e l l a lot of u n i ts . T h~ Quo t a s 9 i ve n y o u w ~r e excessi ve a nd yo u
had t o pro du ce b 9 fo r e yo u g o t i n y r ec o gnition . -

As 3 ora nc h man a g er, " Th e re t a i l e s taD l is nmen t in t h e
c o mp an y pr ovi d e d rna ~ ith p r od u c t s , f in ancin g t o oP? r a t a t h e
b u s i ne s s , ~ith pro mot i on al ma teria l s . They di d a ll t h e bo ok wo rk
f o r me , a l l th e a u d i t i ng , a nd a t th e e nd of th e fi sc a l y~a r , t h e
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profits were divid e d bet~ @e n th e company ~ nd my se l f ." Sa l es me n
a n d inst ~ ll ers wer e responsibl e to him as a br a nch man a g er .

Mwhen the co mpany g o t into troo bl e ~~ny compl ain ts. And tn e
co~pany didn't h av e stron g d isci pl ine OV 9r th es e pe o pl~ . "

"Jn ce a y e ar there was th~

1n r asponS G (to th a form l ett er
were kno wn as C h ~ ff Compl aints.
de al with them."

Pre s i d e n t ' s l ett ~r . Co mp l a i n t s
s ent out a nd s i gned b y PT Che ff )
8 ra n c ~ ma nage rs h ad 30 aa ys t o

" I th in k it (th e br 3nch systG~) wa s f ant a stic i t man a ge d
correctly: a n ? x : e l le n t c o nc e p t of marketing. It ~a s uni qu e. I t
~oul d be very a f f e c t i v e yet today. Bu t it r e quires s t r o ng
control , discipline and strict supervision."

"It turne d out th at so~e of th e blg gest produ c er s (in sa le s >
~ere the bi g ~e st t hi ev es ."

"~ lot of time~ the se sn e aky ~ u y s h a d pl~~s that did n ' t
pertain to parti cul ar in st all ation s ."

"4 ; 0 3d s31~s m~n -- and we c a ll ed th em sal e s e ng i n ee rs - ­
~8re tau ght h o~ to draw ! fl oor p la n and they co ul d dra w a flo or
plan in 30 minut es."

ON GO AT CON CLAVES :

Ware ~sually in Fe bru ary, in more r ~c ent year , i n Flori d a.
Thos e ~ho a t t e nd e d wer e MThe t op pro du cers from th e pr~ vi o u s ye ar
~ n d a l o t of peo pl e from cor por at e -- mayb e 20 or 30 p e op le tro~

Ho lla n d . "

"It was a w~ek- I o ng p arty . There was ~ limit e d amo u n t of
o u s i n e s s c~n duct ~ d, but i t was more a we ek-Ion ~ p art y ~ i v e n a s a
reward f or p erformance s .

T~ 9 Exalt ed Or de r o f Goa ts -- g i ve n to k e y p eop le for a n
outst andin Q perf or ~ anc ~.

ON PT CHE F=:

" H~ to1 er at a d ~ nu~ber of thin~s that should n ev er have ba en
a l l o~e d . ~e h a d a t en dency to i ~n~re what was h a p p enin q t o th ~

c o mp a n y 's r epu tation b ec ~u se o f th ~ s a les pr ac tic e s g o i n~ on in
the field ."

M ISCE L L A ~ EOU S :

-- "Proba bly on e of th e grea t es t d JYi o f my 11f e wa s when r
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go t on t ne pay r o ll o f t he rlol1 3nd Fu r naca C o m ~a ny .

to ~n want e d t o work t h ~ re . ·

-- Ot h e r nanes : J a y Van W i 3 r~ n t J o hn Va n Pu tt e n (forem ~ n of
th e fo un drY9 t hen i an i v ac ~a na~e r ) .

-- S ime Sto ~ l wa s pu r chasi n ~ agen t .
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