
STAN LE Y CU RT I S

I NT ER VI EW: 25 JUN E 1 9 86

Bor n in 1 89 2 in Holl an d an d wor ke d f o r HFC i n t he
e no i ne~ r i ng de p artment fro ~ 19 Z6 t o 19 51 .

ON EA RLY O~ YS OF HF C:

" In t he e a r ly 1 9 0 0 5 when I ~as in hi Qh s c ~ oo l . Ah Lan dw ~ hr

and JP Ka l l a c a m ~ to Holl and wi t h a (rail ro ad) c ar l o a d 01 wo od e n
pa t t e r ns to mak e c a s t iron f ur n a ce ~ . AH L3ndw ehr ~a i a sa l es men
and o romot Gr an d a v e ry enerQetic a nd a mb i t i o us man. JP Ka ll a
was a n exp ~rt faun dry man an d a oe ni u s . The y wer e P ro t es t~ n t s . ft

" ~r. Ka lla s e t ~ p a littl e c u pol a to melt ~r o n a n d h e
pr oc e e ded t o ma k e a roun d cas t iron furn ac e 1" se c t i o ns ~f hi s
o wn des iQ n . Mos t p e op le haa t ed th a1r h o ~ es ~i t h st ov e s a t t h e
ti~e."

" Wh en Kalla be;a n makin Q c as t i ron furn ac a s. 4H ~a s a
sa l e s man an d h ~ Me n t t hrou ghout th e co~ntry s el l i n ; f ur n ac es . Arl
W ~ ~ a very g ood s a l e s ma n . a nd t he i r b u s i n e ss g r e w a nd g rG w. Wh a t
mad e it ~row wa s their uni ~u e ~a y o f handlin g their ~ u siness .

F u r n a c~ c o ~ p a nies ha d e xis ted be f ore . but 311 s o l d t hrou ~h

dea le r s . 3 ut t ha t wa sn Wt AHws idea. Mi s i d a a wa s t o s e l l ~O~

in st all furn ac es. h e se t up f actory br anChe s in tn e c oun try fr o~

co ast t o c oast. Throu~h th ei r mean s of s el l i ng t hey ha d a go od
na~ e. They not o n l y 1nst a ll ~d th e fu rn ace . t~ ey ; u a ra n te ed it.
The y Q ua ra ~ te e~ c a s t i n g s fo r f iv e y e a r s ." Comp la i n ts w e r~ ~ ri tt~n

to t h e Moma Offi ce i n ~ olla n d .

"Th ey h ad di v ision mana~ers wh o wo uld h av ~ a ~ ho l ~ s ta t~ o r
t wenty branches. He (th e d i v is io n m an ~ g e r) wo u l d s u pe r vise t h . m
a n d report t o t he ma i n offic e ."

" Thro u g h Wo r l d Wa r I ~ nd t h e 20 s . they kep t o n d e ve lo p i n~

a nd Mr . Kal la k e p t on a qv elopin ~ ne w id gas in fur n a c e line s .
And t h 3Y k a p t increasin ~ t heir sa l e s . "

"T hat off i c e g o t to o s ma l l . " Unde r J Pl a nd AHL. HFC mo~ ed t o
a n e~ offi c e b u i l d i n ; in t h ~ 19 305 . "That buildin ~ ~a s s p l e n d i d .
Th ey r aally d id i t u p whQn they ou ilt i t . That wa s ~H ws p lannin g

t o do ~t up r i Qht ."

The off ic ~ )u ilding " was a i r c o nd i t i o n ed wi t h a bi g 5p r a y
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air conditioner usin g c o ld wat er for c oolin g .
e i~ h t of o ur bi Q furnace s fl r ~ d b y coal , t hen
they h e a t e d th ~ Du i ld i n g . "

F o r h ~a tln g

oil en c gas ,
we had
a n d

" Whe n the Gr ea t Depr ess ion came th ey iu ff e r e d li k e e ve r yb o d y
e l se , b u t not so much . fl

ON THE F UR NA CE5 :

1 . Ba se p la te

z. Ash pot s ~ction

3 . Fir~pots - - wher e th e co a l i s b u r n ed

4 . Feed s ec ti o n a n d co ~bustion s ection

5. Oome ( d ou ~hnut sh ap ed - - d ifficult eas t i n; t o mak e)

The c ircular ~ rate ~a 5 Kol la·s idea. It rot at e d t o s t i r th ~

ash es i n ord ~r to k eep t h e hot coal in t he c ent er. The c as t i ngs
we r e S 9c tion ~1 - - pu t t o g e th er with g r o o ves .

" Th i s i s th e furn a ca that made them t h r o u gh t h e 20s a n d i nto
th a 12a r l y 3 0 s . -

fl l n the 20s a f t e r the r oco v ery , Kall a h ad intr o du ce d a f an
to ~orK in tn e f urn a c e, ~ o u n ted in t he hood on th e to p-mo s t
c a3ti n g . (The Air-U - Well f a n ) It ~ ~s b e l t - d r i v e n by a mot or o n
th ~ s ide . That was Quite an i d e a 3 n d t he y s o ld thousand s a nd
thousands of t n os e . Th2t ~a s thei r first atte~p t a t a i r
conditioning." (1)

"They start ad se l l i n~ co nversion ~as a nd
in the a s h pit s. of t hei r o ld (~o al) f ur-n ec e s ,
l ater on, out ~ h3 t mad e them wa s the old c ast

o il b u r n ders t o se t
T hey go t in to t h a t

iron fur n a c e::> ."

"They di d m~V 9 a wa y fro m it b ec au s e th ey built th e s e g~s a na
oil fi re d furn ac ~s with hardly a n y ca s t iron at a ll . Th e y we r e
built out 31 she at met al d r ums welded , rather than c a st i r on."

Th e downf ~ll of th e HFC " ain't the f ault of the eQ uipm e n t .
Th iY had ga s - f i r 9 d , oil-fired furn aces. They had a l l of t h at
s t u f f without ca~t iron . Tha t ain ·t ~ hat d o n e th e m i n . "
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ON SELLING I N TH E BRA NCH SYST EM :

"The oriQinal 5 al~s co ntract that the fu rnace 5al~ 5men

9xecut~d ~ith th~ c ustomer , he had t o ma k e a pl an of the house O~

c ross-sectional p ape r showin g a l l th e rooms , ~indows. d o ors ,
neighths . Th e n he h a d to n a me those r oo ~ s h e was ~oinQ to h e a t
~ n the cont r3c t. Th ey 2 ~r eed on a price a n d s ig ned a contract."
I t was then sent to th e H o ~ e O f f i c~ . "Tne credit depa r t~ e n t

look 9d at th e c re d i t e n d o f it . And the en gin e ering d~pa r t men t

h ad to c nec k t ne plan to se e it wa3 co rr ~ct. And if i t was n ~ t

cor r e ct we h~d to Qe t in touch wi th th e b ri ne h t o s ee that it
woul d ~ e t c o r ra c te d or thrown out ."

Thera war e " d r a wers a n d d r a wers " 01 o l d c o n tr ac t s in t he
base ment of th e Home Offic e .

" An o t her i n ve n t iv a id ea wa s t h e f ur n a c e cl e a nin g bus i ne ss .
Th e y had g r ea t su c t i o n cl e an e rs ~ith 9 r e~t a i r b a g ~ an d a hi gh
sP~8d motor and a s u c t i o n fan on a truck . They r an a fl axi b l e
p i p e to th e b a s e ment a n d s uck e d d us t out o f t~ e pipes . That ~ as

sort of a ; a l es ~e t tar . It c r @a t e d quit e 3 stir in th e
nei Qhbo rhood . They u s e d t hat a s a s a l es Q2t t e r . The y s h ip pe d
th OS9 t ruc k s allover t h G count ry . Th ~y h a d a SQp~ra te f actory
fo r t h ~ c l ~a n e r e n d of it . "

ON RE GULATING THE gRANC " SYSTEM :

"I di dn -t g o out v ery often ( to chec k on c omp la i n ts ) . I
reme mbe r o~e tim e th ey h ad th r e e o f us e go i ng ovt ."

SC "travele d in New Yor k S ta t ~ fo r on e wint e r fo r a l mos t t ~o

months , Qo i ng f r o m one branch to another " ch ec king on c omp la i n t s .

"Th o s e sales~~ n wer e you n g fellow s , anxi ou s to ma k e a sa le .
Th ey w~ re ~nthus i a stic - - mayb e ov er-enthusi astic . Onc e th ey
made a s a1 3, t he y 90 t a Do nus on it. Th 3Y we r e a n x i o us to make 3
sale."

The first ti me out ~ as t o Burl i ng t o n , V er ~ ont . An o t he r tl m~

th e r e ~ as a case i n Rome , NY . " Th e r e ~as a Dr anch ma nage r , a nd
h e h ad a cou pl ~ ~h~ re a l l of a s ud de n their Ho l la nd Furn a c e
d i d n - t wo r k a n ymo re . Some of th ~s e bra n ch ma n a g er s are s o bu s y
selli n g t h~ y don-t ser v i c e . So , I h a d to go wi t h th e m on th e ir
jo b . Th e fir s t thin ; r sa w ~as t~ o b ig Ge r ma n Shep he rd d o~s a nd
th e fl oor ( around the fu rn ace) was c o v er ~ d wit n d 09 hair al l
o v e r ." The f ilters wer e covered with d og h3 i r 3 n d t hat wa s th e
r e a s o n t he fu r n ac e ~ a sn-t ~ o r k i nQ .

" I t was
com ~ l a i nt s ) .

~ ~na g er .·

u su ally u p to the Br a n ch Ma nag e r ( to f i x t he
If ~ e d id n - t do it , th en you w ~n t to t h e d i v i s i o n

WI r e member on e ti~ e at a pl a c e outsi de of Pe orla , Illinoi s .
Dna of tno5e h~t s hot s a le s men h ad s ol o ~ furn ac e t o a p r ie s t in
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cha rge o f 5 Ca t h o l i c Ch ur ch i n the l at e fall . They p ut the
fu r na cg in a nd it ~as c omi ng towa rd the holidays . And they had
to h ay ? heat . Please do some thi ng about i t. It got so bad it
g o t t o t he Home Office . F i nall y , t he Home Of f i ce ~ent me dow n
th er e. I ~ent with the Br 3 n c h Man a ge r t o t h~ chu rch . I fo una
tha t t he b3sement had ~indows all a r o und the sid a and th Qy wer e
b r o k~ n . The wi nd was blowin g under t h e f loo r a nd it was colde r
t han t he dic kens . I sa id f i rst o f all you g o t to clo sg up the
w1nC o~s . . "

ON THE HO LLAND MAI O C DM P ~ N Y :

sc wor k 9 d fo r the Holland Maid Co mp a n y fr o m 1 924 to 1 92 6 .
It h adn· t cha nQed its na~e to Vac-~ Tap y e t. Hol 13n d Maid mad e a
woode n cy li nde r (? } w3sh in g machi ne . Va c - a-T a p mad e a mach i ne
wit h f li pp ~r s . " Th~y cha nged t h e who le ldea Whe n they c ha n g e d
the na ~e."

"T h e rlol land ~aid wa s a meSs . The Landwehrs had 1n ve st e d i n
t he c ompa ny a nd it go t t o be a po o rl y ~ o r ke d - o ~ t machin e . Some
prod uc t io n p ~o p l ~ ~ er. mi lk i n g i t fo r all i t wa s ~ or th . They go t
a bo n us fo~ e ve ry ~achine t hat l e ft th e p la nt r e Qar d l e s s of ho~

g oo d t~ey ~ere ."

S C w a ~ "c an ne d" f rom Hol 13nd Mai o . AH Landwehr ' s b rothe r
Herman was sal asma n f o r Ho l l ~ nd Maid a nd n , g o t SC a job at HFC
whe re he stayed unt i l 1951. A~ Land wehr's s ls te r Se l ma ma r ried
Ca rl G QSc h~indt ( S wi ft). "T he y did n ·t h 3v e it fo r him at t h e
Fu r n3C~ Compa ny . So he promo t ed t h e holland Ma id a n d th~y we re
~ o i n~ t o ha va fact ory b r3 nc hes j us t l ik e t h e Fy r nace Co~pnay .

Ca r l GeSch~indt s t a rted branches a nd t h o s e machines bus t a d and
we n t in f o r r e patr s. Th~y we n t broke . "

The pe rson ~h~ built a i r p l a n e moto rs i n Ho lla nd ~ o t them
s ta rted o n t he Vac -a -Tap ide a fo r washin; machi nes .

The Holla ~d Ma id Compa ny ~a5 two b ui ld in~ s ~ ith r ail ro a d
t rack i n b~twe~n . I t ~a5 o r igi na l l y bu ilt as a German g e l a t i ne
c o mp an y,

ON WORLD W4R II AN D THE NO q THSIO E PLANT :

"~ e m3c hi ne d a rmo r plat e fo r tanks . ~e mad e ship 's ancho r
cha i ns -- 9 0 f a e t le ngths -- by a p roc ?ss of e l ec tr o ~ e l d in ~ of
s t~el bars . Th a t ~as f o r car Qo sh ip s d uring t h e wa r . That wa s
d u ri ng the 4 0 s when we we r e pr ~ t t y much s h u t down ~y fu r n ace
sales.~

" Th e ~ nginea r in~ d epa rtmen t s ur e had o u r h~ nds full . I t wa s
someth i n g d i ff ~ r e n t. Thay s~nt ~e to Pitts bu rQ h t o melt these
Z4 - inch bars t o mel t to th e r e Quir e d snaoe . Anothe r f e l low h ad
t o se t u p th e ele c t ro-weldin g . I t wa s al l n ~ w. We ne ver di d it

•



before . We $hipped out tons of ch ains ."

The plant was us ed ~s a wa r e h o u s e fo r p arts aft er tn e w3r
until it w~s sold to a dy e-wo r ~s .

ON PEOPL E:

!tl ~2a2~~b£ : "I t~ought very highly of AH Landwehr . Ha
t r eated e Vl r yb o d y very nicely a t the Fu,.n~ce Com~any . H 9 ~ a s 3

dO- ioode r from s ta r t to fi~ish. And h e tr eat e d ~ v~ r y b o d y r i ~ h t."

" AH L~n dwh er wa s a g r eat p ro~oter fo r th e city. He was a
maion 3nd he promot ed a ~a so n ic hall . He ~ot that go i ng , DUt it
wa$ too b i~ f or t h g loc al lo d g e to h andl e 3n d th ey lo st it .
Another thin ~ he p,.o~otQd wa s the Wa ~m Fr1 3n d Tav ern . Ne ~ant a d

a plac e for hi s ial es c o n v~n t i o n s wh i c h he h el d a n n ua l l y there.
He brought t~em in by Qr o ups , DOiSib ly s al es d i v i s io n s . Tha t· s
why th~y built that hotel . Th er Q ar e two b e av e rs on t he t op o f
th~ hotel . Th at ·s his l andma rk t o sho w th gy worke d li k e b e av e r s
to 9Q t that done ."

nTh .y use d it (Th e Ma s o n ic Te ~ple) as part of t heir
i ni tiatio n cerd monies. They lived in t h Q h o te l , b ut initi ation
ceremoni es war ~ neld in th a Ha , o nic Te~p le . Th e d i v is i o n t ha t
took the bi g priz e fo r s al es was aw ard ed a Qoa t a n d th ey h ad a
r e p 1 1 c a of that Qoa t in th~ office buildin g ma d e out o f cas t iron
i n t hei r o~n foundry. "

SC s a ys t hat Paul La n dwe h,. · s dea t h caus ed A ~- s " d o wnf all ."

.Je Ul.l .a:: IIMr. c e t t e wa s a ve ry strict per son . He we n t e d
his mo ney ·s wo r t h out of his exp a nditures . He u s e d to l i v~ on
th~ northeast corn e r of 16th and Linc oln and he us a d to ~ alk u p
th e r ailro ~d tr a c k o n th e wa y to the factory ( p iCk in ; up scr ap s
of iron c a i t i n~ s . ~ t c . ) . "

" He was a tou gh ~ an to wor k for , b u t if h e l iked yo u it was
okay . For i~stanc e , h e ap pa ren tly lik @d PT Ch~ff , who was the
son of a Reforme d ~ini$t~r, who ~ ~ r ri ed Ko1l a · s da ug h te r a n d
b ec a ~e chi lf e xec u t i ve offic e r o f th e H o l l ~ nd Fu r nace Co mpa n y .
He start ed in th 9 foun d ry. H2 was on e of th as ~ n a t ura l g u y s . h!
wa s a i t r o ng QUY a n d h e li ke d to wor k In t h e foundry . Th at
a p p ea l ~ d to Kall a ." ( Most likely , PT Ch eff start ed out wi t h th e
company as Kol1a·s chauffeur .)

ll~....t: ~".Ht: ~J!l :
Air-U-Well Fan . Ha
he couldn 't ke ep UP
daughtolr) ."

" Osca r N ys t r o~ ~as tha deiign ~r of th 3
wa ~ a fa vorite o f Kol1 3. He was a Swed e an d
with h er (his ~ i f e Katie Kall a , Jp ·s

f~~~ ~~n~w~hc: "H e was a good-ti~ ~ b o y . He wa s n ever
s e rious about a n yt h i ng . I tr avele d with him on s a les me3 t 1 n~s .

Th ey u sed to put me with him to kind o f hold him d o wn."
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~as a n offi c e ma nage r 3t HFC.

wa~ k i l led in a n aut o acc i de nt .

ON W aR ~I N G AT HFe :

" I ~ a $ trea ted very w91 1 th e r e , r e gar dl e s s o f who was
runnin ~ it . I n ~v er l ost a da Y ~5 pa y . ~n d I got r a i s ~ 5 t oo . I t
~as 3 very g ood pl a c e to work, a n d the d ~y I was 65 . I Qui t . "

Alw ay s wo rked i n the ~ n~ in ee r i ng d epa r t~ e n t . Vi c tor Cher ve n
he a d e d UP th~ de~ar tme nt when SC s ta r ted . He wrote t h a ~ u i d e

t ha t SC has a nd s howed t o me . Whe n Che r ve" died , Hen ry Weyenber~

r eplac ~d him . " He was a ver y Qo o d boss . "
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